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FY2019
Approved

FY2020
Approved

FY2021
Approved

FY2022
Approved

FY2023
Approved

FY2024
Recommended

Number of Positions 18.00 18.00 19.00 19.00 19.00 19.00
Vacancies 2.00 2.00 1.00 3.00 2.00
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POSITION HISTORY

FY2021 included transfer of one Clerk Typist from the Recorder of Deeds.
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2022 1 1 2

2021 1 1 2

2022 1 1

2021 1 1

2022 0

2021 0

2022 0

2021 0

2022 1 2 2 2 6 13

2021 1 1 1 7 2 12

2022 0

2021 0

2022 0

2021 0

2022 0

2021 0

2022 1 3 0 0 0 0 0 2 3 7 0 0 0 0 16

2021 1 2 0 0 0 0 0 1 8 3 0 0 0 0 15

Category Males Females Total Category Males Females Total
# Total 4 12 16 # Total 3 12 15

% Total 25% 75% 100% % Total 20% 80% 100%
# Non White 1 9 10 # Non White 1 4 5

% Non White 25% 75% 63% % Non White 33% 33% 33%
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Totals

NUMBER OF EMPLOYEES

CY 2021CY 2022

TOTAL 

DIVERSITY SUMMARY
CALENDAR YEAR 2021-2022

Certain Elected/Appointed Officials

Service-Maintenance

Skilled Craft Workers

Administrative Support

Paraprofessionals

Technicians

Professionals

Officials and Administrators

JOB CATEGORIES

MALE FEMALE
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BUDGET OVERVIEW
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Budget 3,385,650 3,457,250 3,206,067 3,374,768 3,600,000 3,705,133
Actuals 3,399,276 2,684,969 3,232,555 3,748,719 3,609,889
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REVENUE HISTORY

*Major sources of revenue include:  

Closing costs charged to probate estates at 1.75% of net probate assets

Percentages represent actual revenue 
collected of the approved budget.
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Division or Section FUND Amount Reason for Adjustment
Register of Wills General (37,671)$          Merit increases/Negotiated Wages offset by new hires at lower steps
Register of Wills General (25,643)$          Benefit Rate Adjustment (Full-Time 58.822%; Part-Time 8.906%)
Register of Wills General 4,351$             Operating Transfer Adjustments: VOIP $1; Cellular $107; Copier ($414); IS 

$5,257; Print ($600)

Register of Wills General 50,000$           Bank and Credit Card Processing fees

(8,963)$            Total Adjustments to Budget

1,914,958$      Current Fiscal Year Budget
1,905,995$      Recommended Fiscal Year Budget

-0.47% % Change over Current Fiscal Year Budget

BUDGET CHANGES
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FY2023 
Approved vs.

% Increase/
(Decrease)

Budget Category
FY2019 
Actuals

FY2020 
Actuals

FY2021 
Actuals

FY2022 
Actuals

FY2023 
Approved

FY2024 
Recommended FY2024

over FY2023 
Approved

Salaries and Wages 932,941$        980,092$        1,042,526$     965,542$        1,118,686$     1,081,015$          (37,671)$              -3.37%
Employee Benefits 506,235$        537,854$        649,704$        540,366$        642,551$        616,908$             (25,643)$              -3.99%
Training and Civic Affairs 31,537$          32,049$          31,195$          30,955$          35,150$          35,275$               125$                    0.36%
Communication and Utilities 15,048$          7,241$            11,656$          12,291$          12,266$          12,374$               108$                    0.88%
Materials and Supplies 6,218$            4,794$            7,146$            7,103$            9,062$            10,625$               1,563$                 17.25%
Contractual Services 14,459$          17,442$          10,948$          9,684$            14,770$          62,668$               47,898$               324.29%
Equipment Replacement 2,538$            2,559$            3,282$            7,440$            1,950$            1,950$                 -$                     0.00%
Operating Transfer Charges 61,915$          84,593$          59,985$          66,065$          80,523$          85,180$               4,657$                 5.78%

Subtotal: 1,570,891$     1,666,624$     1,816,442$     1,639,447$     1,914,958$     1,905,995$          (8,963)$                -0.47%

BUDGET SUMMARY
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Budget 1,715,054 1,774,967 1,810,811 1,876,823 1,914,958 1,905,995
CARES Act 12,758
Actuals 1,570,891 1,666,624 1,816,442 1,639,447 1,840,743
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BUDGET / ACTUALS HISTORY

NOTE:  FY2023 Actuals reflect Departments projected expenditures through June 2023.
FY2021 was overbudget due to severance payment to retiree.

Percentages represent growth over prior year.
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PERFORMANCE METRICS
AND STATISTICS
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Performance Measures 2020 2021 2022 2023 2024
Actual Actual Actual Projected Projected

Quantitative
Files opened 2,560 2,975 3,275 2,910 2,950
Estates probated 1,430 1,714 1,878 1,610 1,700
Wills filed for safekeeping 221 263 297 308 310
Clients issued small estate affidavits 2,094 2,765 3,096 3,055 3,100
Revenue budget attained $2,684,969 $3,232,555 $3,560,933 $3,601,759 $3,705,133

PERFORMANCE METRICS
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